REDCLIFF CONDOMINIUMS H.O.A.
P.O. BOX 1173
GLENWOOD SPRINGS, CO 81602

Jean McCorkle, President

Larry Mincer, Secretary/Treasurer
Telephone: {970) 945-5448

Fax: (970) 945-5475

November 25, 2008

TO: Red Cliff Condominium Owners
Notice of Assessments for 2009

At its regular meeting on November 24, 2008, the Board of Managers approved the
budget for 2009. Expenses increased this year. The cost of utilities went down in 2007 but
increased over ten percent during 2008. Sprinkler repairs increased. Pool and hot tub
maintenance increased eleven percent. The heavy snows doubled the snow removal costs
and caused some leaks in the roof, which had to be repaired.

Next year, the driveway and parking areas will be resealed. Over the next few years
we will need to repaint the buildings and improve the sprinkler system. The Board has also
begun looking into major repairs to the pool and is researching several options. In order to
reduce the amount of special assessments which may be necessary to make these repairs,
the Board wants to continue building the repair and maintenance reserve.

In order to accomplish these goals, the Board approved a five percent increase in
assessments for next year. Starting January 1, 2009, lower units will be assessed $185.00
per month and the upper units will be assessed $249.00 per month.

None of the members of the Board of Managers receive compensation for their
services. In addition to their regular duties in managing the affairs of the Association, each
member is assigned a building and handles complaints arising within that building. We
owe all the owners serving on the Board sincere thanks for their efforts.

Yourg very truly,

Secretary-Treasurer

TLM/sk
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